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a.
b.
c. 

Any department any levels of managers.

Analyze cost behavior Analyze cost-
volume-profit relationships cost
optimization techniques

Specific Learning Outcomes
• 
• 

Analyze and identify different types of cost behavior
Compute the contribution margin

The different types of costs, their behaviour will help to shows
how changes in a company’s operating volume affect these
costs. Analysing of a company’s costs and sales to explain
how different operating strategies affect profit or loss.
Managers use this type of analysis to forecast what will
happen if changes are made to costs, sales volume, selling
prices, or product mix. They then use these forecasts to select
the best business strategy for the company. They will also
optimize the cost for better performance.

The target participants

•
•
•
•
•
• 

•

•

• 

The faculty will comprise the MDIM core faculty

Lectures with case studies and with few games.

Compute the break-even point for a company in
dollars and units
Analyze business decisions using cost-volume-
profit analysis
Cost optimization techniques

What is cost of production
Types of costs
Identify the purposes of cost volume profit analysis
Explain how the contribution margin income statement
is used for cost volume profit analysis
Application of CVP analysis to take decision.
Cost optimization techniques 

Pedagogy/ Methodology
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