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Globalization, technological changes, and the resultant chaotic
business environment have led to large-scale changes in
organizations. The new business dynamics has generated
pressures on all—the top leadership, middle management, and
supervisory personnel—to build a facilitative culture that is
oriented to customer demands; employee needs; and sustainable
business growth.

Great organizations are able to develop the capability to align
themselves quickly with the internal and external changes that
are brought in by the new compulsions. They keep evolving and
redesigning themselves for an appropriate response to the
changing business scenario. Towards this goal, they focus
themselves on building a dynamic structure, engaging culture,
organizational leadership brand and the requisite people
capabilities. Research reveals that managing change becomes
more efficacious if employees’ concerns are addressed along with
business issues. The redesigned agendas of some leading
organizations even envisage “people first and customer second”
focus. These perspectives necessitate organization-building
through interventions such as leadership competencies
development, responsive organization design, learning
organization, employee

•

• 

Understanding business complexities in the VUCA
World and role of distributed leadership
Understanding Organizations: Strategic, Political,
Cultural, Spiritual Perspectives 

The programme is designed for senior and middle-level line
managers, functional executives, HR managers, and
department and section heads from Private, Public and Multi-
National Companies (MNCs) that are concerned about
developing and implementing effective people policies.

involvement, attitudinal change programme, and people- centric
culture. In terms of developing and internalizing specific skills to
move to the next level of organizational growth, this involves,
among others, focusing on personal leadership development,
ability to nurture psychological contract, developing a caring and
fun culture as a way of organizational life, entrepreneurially
innovative mindset, ability to bounce back under crisis,
emotionally intelligent citizenship, and aligning people issues
with business needs.
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The programme is scheduled on a residential
basis at MDIM Campus, Kulori, P.O.-Uttar
Ramna, P.S.– Raghunathganj, Dist.-
Murshidabad, West Bengal, PIN-742235, India.
Accommodation for participants would be
available at MDIM Campus 
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